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CACFP NPA Board Meeting Minutes 
July 8, 2015   
Roll Call and Welcome-  Arnette Cowan 
Arnette Cowan called the roll: The following members were in attendance: Ann McCormack, Mary Young, Marcia Wilson, Stephanie Schenkel, Dustin Melton, Sheri Alberti. 
Arnette welcomed Anne Fiala to the conference call as the USDA representative.
USDA Update- Anne Fiala, Laura Caroll, Andrea Farmer
Anne Fiala is the acting branch chief for part of June, all of July and the beginning of August. Jessica Saracino (special assistant to the director) will be the acting branch chief for mid-August to the beginning of October. Andrea Farmer will be the third person in the acting position for October, November and part of December.

The adjustment of the CACFP payment rates effective July 1 is currently in clearance. They hope to have the rates published within the next couple of weeks.

Laura Caroll addressed the recently revised CACFP infant feeding policy memorandum which was sent to states about a week and a half ago. The purpose of the revision was to clarify that infant formula must be regulated by FDA.

Andrea Farmer advised the first quarterly CACFP webinar on Nutrition and Wellness will be held on July 30. The purpose of the webinars is to share items USDA is working on and to showcase resources at the state level. Each webinar will be hosted by one of the regional offices and will feature one to two states from the hosting region. Mountain Plains region will participate in the first webinar. There is no set schedule at this time but if a state wants to volunteer to present they can.
USDA has developed a promotional flyer for CACFP. The print version will be available at the end of July 2015 in packets of 100. Sponsors were excited about the flyer at the sponsor conference in April.

FRAC Update- Geri Henchy
Geri Henchy was not on the call.
Review and Approval of Board Minutes- Mary 
Motion made by Sheri to approve June 2015 minutes, seconded by Marcia. Motion carried. 
Treasurer’s Report- Sheri  

Sheri reported on the following:

· Checking account balance is $53,334.54

· $50.00 was deposited in June

· Payment was made for the intercall bill 
· Payment for the webmaster’s June invoice has not been made. A July invoice with a $500.00 close-out and transfer charge has been received. Dustin will speak with the webmaster to determine if he would be willing to continue providing services until another contract for web services is executed. Sheri will pay the June invoice.
· California’s request for annual Statement of Information was received with a bill for $250.00 because the statement was not filed timely. The regular filing fee is $10.00, but the Association will have to pay $25.00 this time because the fee is being paid late. Sheri will ask for a waiver to the $250.00 fee but will pay the $25.00 and submit the completed Statement of Information if the board is in agreement. 
· The board discussed California’s requirement for filing a Statement of Information and the potential for this item to be a burden on the Association in the future to ensure it is filed timely. It was decided more information is needed from California to determine if there are any options for the Association in the future considering the Association is a non-profit organization. Dustin volunteered to follow-up with California. Sheri will send the completed Statement of Information and a check for $25.00 to California today.
· South Carolina (SC) submitted a membership application and $400.00 for dues. The board previously discussed changing the Associaton’s dues structure. The Association’s by-laws do not specify an amount for dues, but the membership must approve any changes to dues. It was decided that there would not be time to present a change to the dues structure to the membership and receive membership approval in time to send the membership renewal to states in August. Sheri will deposit the SC check and will start a new membership list.
· Sheri will send the board a mark-up of proposed changes to the membership application for discussion at the next board meeting. 
· Motion made by Ann, seconded by Dustin to approve Treasurer’s report. Motion carried.

OLD BUSINESS 
MH Miles Training – Arnette and Dustin

· Arnette spoke with Cherese (MH Miles) and Cari Muggenburg to confirm Cari’s role with the financial management training.
· The delay in moving forward with the training centers on USDA’s approval of MH Miles’ presentation and scenarios. The scenarios have not been submitted to USDA
· MH Miles can have the scenarios to Arnette in about a month

· The board discussed the possibility of moving the training date so that USDA will have time to review all information and states can receive timely detailed information to make travel arrangements. It was decided that sending an announcement early in September should provide sufficient time for states since the states are already aware of plans for the training.
2016 NPA and NCA Joint Conference- Stephanie and Dustin  
· NCA is still negotiating on the rooms.

Marketing Firm Request for Proposal (RFP)– Arnette     
· Arnette will send another email to the regional reps to remind them to send the RFP to the membership for distribution to any potential firms/individuals which may be interested in the contract.

· Arnette will change the deadline in the RFP for submitting questions.

· Dustin will check with the webmaster to determine if a message can be added to the website that we are extending the question and answer period.

· The Message of the Month should include verbiage to encourage the membership to send the RFP to potential marketing firms and the revised timeframe for the question and answer period. 

· Marcia, Stephanie, Sheri, Mary, Arnette and Dustin expressed interest in being a part of the proposal review panel. Arnette will also send an invite to the board for volunteers to review proposals.

Board Election-Ann McCormack

· President Elect – there are three potential candidates (AZ, NM, IL)

· Southeast Regional Representative –one potential candidate from SC

· Southwest Regional Representative—two potential candidates (LA, NM)

· Midwest Regional Representative—one potential candidate (MI)

· Secretary—two potential candidates

· Northwest—three potential candidates (AK, AZ, ID)

· President—no candidates. The board may need to appoint someone to be president as of October 1—preferably a past board member or past board president

· It may be August 1 before the Association has a ballot. Ann has asked potential candidates to get back with her by next week
NEW BUSINESS  

Serious Deficiency Model- Arnette
Arnette received an email request from a sponsoring organization of child care homes that is looking for a model for declaring homes seriously deficient. Ann mentioned Missouri had developed monitoring standards for home sponsors. The standards were developed by the state agency and the sponsoring organizations. Ann agreed to send a copy of the standards to the board. Arnette will share the information with the sponsoring organization as well as advise the sponsor to contact NCA.
Message of the Month (MOM)  

Arnette will send a revised schedule for the regional representatives who are responsible for the MOM. Mary will be responsible for the MOM for July.
Meeting adjourned at approximately 3:30 EST. The next board meeting is scheduled for August 12, 2015 at 1:30 EST. 
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